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EXECUTIVE SUMMARY 

The objective of this SEP is to define a program for stakeholder engagement, including public information 
disclosure and consultation throughout the entire project cycle. “Stakeholder” refers to individuals or 
groups who are (a) affected or likely to be affected by the project (project-affected parties); and (b) may 
have an interest in the project (other interested parties). 

The SEP outlines the ways in which the GRIDCo, CI-ENERGIES and WAPP will communicate with 
stakeholders and includes a mechanism by which Project-Affected Parties (PAPs) and interested parties 
can raise concerns, provide feedback, or make complaints about the project and any activities related to 
the project. The SEP specifically emphasizes methods to engage groups considered most vulnerable and 
that are at risk of being left out of project benefits. 

Stakeholder engagement will be planned for and carried out by the promoter, without discrimination, 
taking into account differences in risk exposure and the increased sensitivity and reduced resilience of 
vulnerable groups in line with principles of World Bank’s Environment and Social Standard 10. 

 

The present SEP covers the process of stakeholder engagement of the 400/330kV WAPP GHANA - CÔTE 
D’IVOIRE Interconnection Reinforcement Project. 

The WAPP Secretariat, CI-ENERGIES and GRIDCo intend to undertake the construction of this high voltage 
transmission line from Bingerville (Côte d’Ivoire) to Dunkwa-on-Ofin (Ghana) with 2 associated high 
voltage substations.  

The GHANA - CÔTE D’IVOIRE Interconnection Reinforcement Project’s main actions are: 

• The construction of approximately 245 km of high voltage transmission line in Côte d’Ivoire (125 
km) and Ghana (120 km), 

• The extension of the existing 400/330/225/90kV Bingerville substation (Côte d’Ivoire), 
• The construction of a new 330/161 kV substation Dunkwa 2, South-West of Dunkwa-on-Ofin 

(Central Region, Ghana). 

On the Ghanian side, the relevant stakeholders under this project are the Wassa Amenfi Traditional 
Council, Upper Denkyira East, Wassa Amenfi West, Wassa Amenfi East, Aowin Municipal Assembly and 
Wassa Amenfi Central District Assembly, and its affiliate agencies as well as 14no. affected communities.  

The consultations with these stakeholders particularly the affected communities would help select an 
optimal line route to avoid environmentally sensitive areas such as shrines, sacred groves cemeteries, 
forest reserves, and the area reserved for national projects. It will also create awareness of the project 
amongst the communities and raised the acceptance level of the proposed project.  
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Within the Project, the vulnerable or disadvantaged groups may include but are not limited to widows, 
elders, orphans, persons with chronic diseases, people with disabilities and other. 

Chapter 6 presents a summary of stakeholder engagements conducted till date: engagement approaches, 
stakeholder inputs to the project design and implementation, highlight key concerns raised by the 
stakeholders and how these concerns are to be addressed in the project design and implementation 
arrangements. 

In order to facilitate resolutions that are mutually agreeable by the parties within a reasonable timeframe, 
GRIDCo will, as required, establish a grievance redress mechanism for the project. This procedure will 
allow institutions, communities, and individuals affected by project activities to formally communicate their 
specific concerns and grievances. Anyone may use the grievance procedure without worrying about or 
fearing reprisals. 

The GM will be disclosed to the stakeholders through written and verbal communication. The mediums to 
be used for this purpose are staff meetings, written communication, one-to-one meetings, public meetings 
and group discussions. Each grievance thus received, shall be recorded in a grievance register. 

Based on the understanding thus developed, shall be identified a suitable resolution to the issue. This 
could involve provision of information to clarify the situation, undertaking measures to remedy actual 
problems or compensate for any damage that has been caused either by financial compensation or 
compensation in-kind, and introduction of mitigation measures to prevent recurrence of the problem in 
the future.  

Consultations with local women’s groups, groups that advocate for children and adolescent rights, 
women’s leaders, and other stakeholders can help to understand the local gender and GBV dynamics 
within which the project will be implemented. 

In terms of monitoring, the promoter will arrange for all necessary provisions to assure stakeholder 
engagement during the monitoring phase. The PIUs will compile a report summarizing SEP results on an 
annual basis. This report will provide a summary of all public consultation issues, grievances, informal 
meetings held at community level. These evaluation reports should be submitted to World Bank. GRIDCo 
will be the responsible for implementation of the project, including overall coordination, results monitoring 
and communicating with WB. Based on the needs of the SEP, the stakeholder engagement budget will 
cover the most suitable activities among the following: staffing, travel, development of communication 
strategy, beneficiary survey, media coverage expenditures, printed outreach materials, etc. An indicative 
Budget for SEP in the implementation Project phase is 10,990.00 euro, as described in Chapter 7. 

The SEP is a living document so it should be reviewed and updated periodically, in line with new activities, 
any changes in the Project design and newly identified stakeholders. 
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1 INTRODUCTION 

1.1 Background 

The 400/330kV WAPP Ghana-Côte d'Ivoire Interconnection Reinforcement Project is a key infrastructure 
initiative designed to enhance Ghana’s power grid capacity and meet the growing energy demands of 
West African consumers. This project aligns with the broader objective of establishing a regional electricity 
market within the West African Power Pool (WAPP), enabling ECOWAS member states to access affordable 
and reliable energy supplies through the development of strategic infrastructure. 

WAPP, headquartered in Cotonou, Benin, has successfully completed several interconnection projects in 
Ghana, including: 

• The 330kV Volta (Ghana) – Mome Hagou (Togo) – Sakete (Benin) transmission project, 

• The 330kV Aboadze (Ghana) – Volta (Ghana) transmission project, 

• The 225kV Bolgatanga (Ghana) – Ouagadougou (Burkina Faso) transmission project. 

WAPP has also initiated pre-investment studies for future interconnection projects, which include: 

• The 400kV/330kV Côte d'Ivoire-Ghana Interconnection Reinforcement Project, 

• The 330kV Nigeria-Benin-Togo-Ghana-Côte d'Ivoire Double Circuit Median Interconnection 
Project, 

• The Dunkwa (Ghana) – Bobo Dioulasso (Burkina Faso) – Sikasso (Mali) – Bamako (Mali) 
Transmission Project. 

In collaboration with GRIDCo (Ghana) and CI-ENERGIES (Côte d’Ivoire), the WAPP Secretariat has 
engaged STUDIO PIETRANGELI (SP), an international consulting firm, to update assessments for the Côte 
d’Ivoire-Ghana Interconnection Reinforcement Project. These updates, originally prepared by ANTEA 
GROUP in 2015, include: 

• An updated line route study with new maps, plans, and profile drawings, 

• A revised Environmental and Social Impact Assessment (ESIA) and Environmental and Social 
Management Plan, 

• An updated Resettlement Action Plan (RAP). 

These efforts are part of WAPP’s long-term strategy to ensure efficient power exchange between Ghana, 
Côte d'Ivoire, and other ECOWAS member states, ultimately supporting regional development and energy 
security. 
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1.2 Project Development Objectives 

The 400/330kV Côte d’Ivoire-Ghana Interconnection Reinforcement Project falls under the Revised 
ECOWAS Master Plan of 2004, which identifies key priority projects essential for ensuring the stable 
integration of electricity networks in the ECOWAS region. A primary focus of this plan is the development 
of the WAPP Coastal Transmission Backbone (CTB), a 330kV transmission link connecting Akoupé-Zeudji 
(Côte d’Ivoire) to Ikeja West (Nigeria) via key points in Ghana, Togo, and Benin. 

The project aims to: 

• Establish a stable and robust transmission network to enhance power exchanges and trading 
among West African nations, including Ghana, Côte d’Ivoire, Togo, and Benin. 

• Meet industrial power demand in West Africa by increasing grid capacity, ensuring efficient power 
supply across the sub-region. 

In Ghana, GRIDCo will be responsible for constructing, operating, and maintaining approximately 120 km 
of high-voltage 400/330kV transmission lines, extending from Bingerville (Côte d’Ivoire) to Dunkwa-on-
Offin (Ghana). The project is being implemented under the World Bank’s Environmental and Social 
Framework (ESF), which outlines 10 Environmental and Social Standards (ESSs) to ensure sustainable 
development throughout the project life cycle. The Ghana - Côte d’Ivoire Interconnection Reinforcement 
Project will particularly ensure smoother energy exchanges among participating countries while supporting 
broader regional economic integration and growth. 

1.3 Project Description/Components  

The Ghana-Côte d'Ivoire Interconnection Reinforcement Project will develop across the two countries, 
Ghana and Côte d'Ivoire. The project involves the construction of a high-voltage transmission line 
extending approximately 245 km, with 120 km in Côte d'Ivoire and 125 km in Ghana. 
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Figure 1: Aerial view of Bingerville substation, looking south (campaign Dec. 2023) 

The transmission line in Côte d'Ivoire will span 120km, starting from the Bingerville substation and 
extending to the border with Ghana. The line will be constructed along a 40-meter corridor that crosses 
several departments and communities over the 120 km route. Bingerville Substation Extension: The 
project will extend the existing 400/330/225/90kV Bingerville substation, allowing for better energy flow 
and enhancing electricity distribution. 

The Ghanaian segment of the project involves the construction of a 330 kV transmission line covering 125 
km from Bibianiha near Dunkwa-on-Offin to a point near Omanpe at the Côte d'Ivoire border. The project 
will also include the construction of a new 330/161 kV Dunkwa 2 substation near Dunkwa-on-Offin. 

Dunkwa 2 Substation: The Dunkwa 2 substation will be located in Denkyira East, Central Region, 
Ghana, within a rural, uncultivated valley at an elevation of about 150 meters above sea level. The 
substation will occupy a 16-hectare plot (400m x 400m) with easy access to secondary roads and minimal 
environmental constraints like swamps or flood-prone areas. 
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Figure 2: Access to the proposed Dunkwa II Substation 

 

Figure 3: Access to the proposed Dunkwa II Substation 

Transmission Line Components: Steel transmission towers, about 40 meters high, will be installed 
along the route. The towers will be spaced approximately 400 meters apart, with an 8-8.5meter clearance 
above the ground and roads. Additionally, the line will be fitted with Optic Fibre Ground Wire (OPGW) 
for power system protection, control, and communication. 

1.4 Project Locations (Ghana) 

In Ghana, the project will pass through five districts across the Western North, Central, and Western 
Regions: 

• Aowin Municipal Assembly (Western-North Region), 

• Wassa Amenfi West Municipal Assembly (Western Region), 

• Wassa Amenfi Central District Assembly (Western Region), 
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• Wassa Amenfi East Municipal Assembly (Western Region), 

• Upper Denkyira East Municipal Assembly (Central Region). 

 

Figure 4: Administrative map of study area 

The area is characterized by non-protected forests, small-scale farming in the High Forest Zone of Ghana. 
It is a region of high agricultural activity, producing crops like cocoa, palm nut, and rubber. However, the 
region is also known for illegal mining activities ("Galamsey"), which have caused contamination of several 
rivers, including the Tano, Boin, Offin, and Samre. The zone's rich biodiversity includes forest reserves 
and various animal species such as antelopes, monkeys, and birds. 

The project will affect 14 communities whose properties (crops, lands, and structures) and livelihoods 
could be impacted by the construction and operations of the transmission line. 
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Figure 5: Project location within the high tension electricity network in SW Ghana 

Legal Context 

The WAPP Ghana-Côte d'Ivoire Interconnection Reinforcement Project is being prepared under the World 
Bank’s Environmental and Social Framework (ESF). The project adheres to World Bank ESS10, which 
focuses on Stakeholder Engagement and Information Disclosure, as well as relevant national laws in 
Ghana including:  

Environmental Protection Agency Act, 1994 (Act 490): The Environmental Protection Agency Act 
establishes the Environmental Protection Agency (EPA), which is responsible for ensuring that all 
development projects in Ghana adhere to environmental protection and management standards. In 
relation to the Ghana-Côte d’Ivoire Interconnection Reinforcement Project, the EPA will play a critical role 
in assessing and approving the project's Environmental and Social Impact Assessment (ESIA) to ensure 
the project minimizes environmental risks, such as deforestation, pollution, and habitat destruction. The 
Act mandates that the project complies with environmental regulations to protect ecosystems and human 
health during construction and operation. 

Land Use and Spatial Planning Act, 2016 (Act 925): This law governs land use planning and ensures that 
developments are aligned with spatial plans that promote sustainable land use and orderly development. 
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For the transmission line project, this Act requires that the project align with regional and local land use 
plans, ensuring that the construction of the transmission line and substation does not interfere with 
designated land uses, such as agricultural or residential areas. Additionally, it ensures that land acquisition 
for the project follows proper spatial planning and zoning regulations to prevent land use conflicts. 

 Ghana National Environmental Policy: The Ghana National Environmental Policy provides a framework 
for ensuring sustainable development by balancing environmental conservation with economic growth. In 
relation to this project, the policy promotes the conservation of natural resources, biodiversity, and the 
sustainable use of land, which is crucial given the project's route through forest reserves and agricultural 
lands. The policy requires that the project integrate environmental considerations, such as pollution 
prevention and biodiversity conservation, into its design and operation, minimizing the project's ecological 
footprint. 

 Labour Act, 2003 (Act 651): The Labour Act regulates the rights and responsibilities of employers and 
workers, including conditions of employment, wages, occupational health, and safety standards. For the 
transmission line project, this Act ensures that workers engaged in construction and maintenance are 
provided with safe working conditions, fair compensation, and protection against exploitation. The project 
must also comply with gender equality and non-discrimination clauses, providing fair opportunities for 
employment to both men and women. This is essential, especially in labor-intensive activities like 
construction and maintenance. 

National Energy Policy of Ghana: The National Energy Policy aims to ensure a reliable, sustainable, and 
affordable energy supply to meet Ghana’s economic growth and development needs. This transmission 
project aligns directly with the policy’s objectives by increasing the transmission capacity and reliability of 
the national grid. It facilitates cross-border energy exchange between Ghana and Côte d'Ivoire, enhancing 
regional energy security. The project supports the expansion of renewable energy and efforts to increase 
energy access, particularly in under-served areas, as outlined in the policy. 

The project adheres to ten specific ESSs, including: ESS 1: Assessment of environmental and social risks, 
ESS 2: Labor conditions, ESS 3: Resource efficiency and pollution control, ESS 4: Community health and 
safety, ESS 5: Land acquisition and resettlement, ESS 6: Biodiversity conservation, ESS 7: Indigenous 
people and local communities, ESS 8: Cultural heritage preservation, ESS 9: Financial intermediaries, and 
ESS 10: Stakeholder engagement and information disclosure. 

The Stakeholder Engagement Plan (SEP) specifically addresses ESS 10, emphasizing the importance of 
early, open, and transparent engagement between project stakeholders and borrowers. It outlines how 
stakeholders, including those affected by the project and those with an interest in it, will be consulted 
throughout the project lifecycle to ensure their concerns are addressed and integrated into project design. 
The frequency and scope of this engagement will depend on the project’s scale and potential risks. 
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ESS10 under the World Bank ESF recognizes the importance of open and transparent engagement 
between the implementing team and project stakeholders as an essential element of good international 
practice. Effective stakeholder engagement can improve the environmental and social sustainability of 
projects, enhance project acceptance, and make a significant contribution to successful project design 
and implementation. 

The World Bank requirements under ESS10 borrowers to engage with stakeholders throughout the project 
life cycle, commencing such engagement as early as possible in the project development process and in 
a timeframe that enables meaningful consultations with stakeholders on throughout the project cycle. The 
project is also required to provide stakeholders with timely, relevant, understandable, and accessible 
information, and consult with them in a culturally appropriate manner, which is free of manipulation, 
interference, coercion, discrimination, and intimidation. 

For the implementation of the WAPP Ghana–Cote d’ Ivoire Interconnection Reinforcement project, the 
WAPP and GRIDCo are mandated to develop and regularly monitoring and update a Stakeholder 
Engagement and Information Disclosure. 

1.5 Objectives of the SEP 

The objective of this SEP is to define a program for stakeholder engagement, including public information 
disclosure and consultation under the Ghana – Cote d’Ivoire Interconnection Project. The SEP outlines the 
ways in which GRIDCo and WAPP will communicate with project stakeholders and provides a mechanism 
by which Project-Affected Parties (PAPs) and interested parties can raise concerns, provide feedback, or 
make complaints about the project and any activities related to the project. The SEP also defines 
appropriate methods to engage vulnerable groups and individuals that are at risk of being left out of 
project consultations and the enjoyment of project benefits.  

The Stakeholder Engagement Plan (SEP) aims to fulfill the requirements of ESS10 under the World Bank’s 
Environmental and Social Framework (ESF). Its objectives include: 

• Facilitating open and transparent engagement with all stakeholders, including project-affected 
parties and other interested groups. 

• Ensuring that stakeholders are informed and consulted throughout the project lifecycle, with 
timely and meaningful consultations that promote participation in decision-making processes. 

• Addressing stakeholders' concerns and ensuring that their inputs are integrated into the project 
design and implementation, mitigating risks and enhancing project outcomes. 

The Ghana-Côte d'Ivoire Interconnection Reinforcement Project is being developed under the World 
Bank's Environmental and Social Framework (ESF), which outlines the World Bank’s commitment to 
sustainable development. This framework includes a set of Environmental and Social Standards (ESSs) 
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designed to support projects in addressing environmental and social challenges, with the ultimate goal of 
reducing poverty and promoting shared prosperity. 
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2 STAKEHOLDER IDENTIFICATION AND ANALYSES PER PROJECT COMPONENT  

2.1  Methodology 

The SEP was prepared in January 2024 and the methods used for the preparation of the SEP include the 
following steps: 

i. Review of relevant documents related to the WAPP Ghana-Cote D’ ivoire Interconnection 
Reforcement Project: The main documents reviewed included the draft PAD; existing SEP for 
recent bank projects such as the Enable Access to Benefits while Lowering Carbon Emissions 
(EnAble) Project in Ghana. 

ii. Interviews with individuals and key stakeholder groups relevant to the project: Key 
individuals and stakeholders who have been identified to play roles during project 
implementation or have interest in project activities were interviewed (see details attached 
in annex 1) 

iii. Compilation the information gathered into the draft SEP 

iv. Review of the draft SEP by the Client and Bank 

v. Revise SEP based on comments and inputs from Client and the Bank. 

  

2.2 Stakeholder Identification 

For the WAPP Ghana-Cote d’ Ivoire Interconnection Reinforcement, the following stakeholders have been 
identified and analyzed per project component. These stakeholders include affected parties (as defined in 
section 3.2), other interested parties (as defined in section 3.3) and disadvantaged/vulnerable individuals 
or groups (as defined in section 3.4). 

2.2.1 Affected Parties 

During the construction and operational phase of the project, project affected parties may be directly 
impacted. They may suffer from adverse impacts such as increased level of dust and noise levels, 
vibration, loss of assets such as lands, structures, crops, and income due to land take for project activities. 
Other potential negative risks/impacts may include risks related to traffic and road safety, child labour, 
sexual exploitation and abuse (SEA), sexual harassment (SH), violence against children (VAC) due to the 
influx of labour mobilized to serve project construction.  Affected parties include local communities, 
community members and other parties that may be subject to direct positive and negative impacts of the 
Project. They need to be closely engaged in identifying impacts and their significance, as well as in 
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decision-making on mitigation and management measures under the project. Direct project beneficiaries 
are also considered as Affected Persons. 

Table 1 presents the list of project Affected Persons at the Ghana side of the Ghana-Cote d’ Ivoire 
Interconnection Reinforcement Project. 

 

 

Table 1: Ghana-Cote d’ Ivoire Interconnection Reinforcement Project: List of Project Affected Parties  

CountryComponen
ts  

Project Affected Persons   

Ghana Component 1: Ghana - 
Cote d’ Ivoire 
Interconnection 
Transmission Line   

• Owners of lands within the project RoW of the 
transmission line and sub station  

• Farmers operating within the RoW of the 
transmission line and sub station  

• Tenant farmers operating within the Project RoW 
• Small scale miners operating within the RoW of the 

transmission line 
• Owners of building within the project RoW of the 

transmission line 
• Occupant of building within the RoW of the 

transmission line and substation 
• Agricultural lands within the project RoW of the 

transmission line and substation 

 

• Any other legitimate business/venture within the 
RoW 

 

2.2.2 OTHER INTERESTED PARTIES 

The projects’ stakeholders also include parties other than directly affected.  These category or group 
referred to as other interest parties may not experience direct impacts from the Project, but they consider 
or perceive their interests as being affected by the project and/or who could affect the project outcome 
and the process of its implementation in some way  

Table 2: Ghana-Cote d’ Ivoire Interconnection Reinforcement Project: List of Other Interested Parties 

Components  Indirectly affected Parties   

Component 1: Ghana - 
Cote d’ Ivoire 

• Cocoa buying companies within the area 
• Oil palm buying companies within the area 
• Palm win tappers  
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Interconnection 
Transmission Line   

• Rubber buying companies 
• Local product merchants. 
• Transport unions  

 

2.2.3  DISADVANTAGED / VULNERABLE INDIVIDUALS OR GROUPS 

Disadvantaged or vulnerable persons/ groups are those that may be disproportionately impacted adversely 
or further disadvantaged by the project(s) as compared with any other groups due to their vulnerable 
status, and that may require special engagement efforts to ensure their equal representation in the 
consultation and decision-making process associated with the project. It is particularly important to ensure 
that awareness raising and stakeholder engagement with disadvantaged or vulnerable individuals. 
Vulnerability, gender, age, health condition, literacy level, economic deficiency and financial insecurity, 
ethnicity (e.g., minorities or fringe groups), dependence on other individuals or natural resources, etc. 
Engagement with the vulnerable groups and individuals often require the application of specific measures 
and assistance aimed at the facilitation of their participation in the project related decision making so that 
their awareness of and input to the overall process are commensurate to those of the other stakeholders. 
Vulnerable groups within the communities affected by the project will be further confirmed and consulted 
through dedicated means, as appropriate. Description of the methods of engagement that will be 
undertaken by the project is provided in the following sections. Within the Project, the vulnerable or 
disadvantaged groups may include but are not limited to those listed in Table 3. 

 

Table 3: Ghana-Cote d’ Ivoire Interconnection Reinforcement Project: List of Other Interested Parties 

Components  Project Affected Persons   

Component 1: Ghana - 
Cote d’ Ivoire 
Interconnection 
Transmission Line   

• Widows and Single mothers 
• Aged 
• Physically Challenged 
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3  STAKEHOLDER IDENTIFICATION AND ANALYSIS PER PROJECT COMPONENT 

3.1  Methodology 

For the 400/330kV WAPP GHANA - CÔTE D’IVOIRE Interconnection Reinforcement Project, the 
stakeholders described below have been identified and analysed per project component.  

The process of identifying stakeholders is essential to choose the best Project alternative. Communities 
whose properties (crops, lands, and structures) and livelihood would be adversely affected by the project 
implementation would be considered key stakeholders and consultation must be planned with these 
communities. English and in some cases local languages with the help of interpreters from the local 
communities could be necessary during the engagement of the stakeholders.  

At the end of each consultation especially in the affected communities the names, group photographs, 
and directions to the nearest villages will be solicited from the consulted community. 

All stakeholders are allowed to ask questions for clarification or suggestions to better shape the decision-
making process on the project design and implementation. 

One of the key issues during the listing of the stakeholders, is to ensure that all the relevant subjects, 
including commonly marginalized groups on account of gender, age, health status, poverty, educational 
profile or other elements of social vulnerability, are properly discussed. 

The categorization of stakeholders sticks with the definition of stakeholders which is individual or group 
of people who are directly or indirectly, positively or negatively, impacted by the Project. 

These stakeholders include affected parties (as defined in section 0), other interested parties (as defined 
in section 3.3) and disadvantaged/vulnerable individuals or groups (as defined in section Errore. 
L'origine riferimento non è stata trovata.). 

 

3.2 Affected Parties 

The projects’ stakeholders also include parties directly affected communities, including as categorized in 
Table 4. Annex 6 shows list of affected communities and their representatives.  

Table 4: Categories of individuals and groups as key stakeholders 

Key Stakeholder Typical Members Typical Stakes 

PAPs  
- Affected citizens 

- Impoverished people 

-Land rights (communal or individual) 

-Dwelling (if project entails resettlement) 
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-Under-represented, commonly 
marginalised groups 

- Women 

- Vulnerable groups, including 
children, older people and 
people with disabilities 

- Indigenous peoples 

- Other groups and individuals 
impacted by the project 

-Financial impact (project may entail new 
opportunities or loss of market) 

-Food security 

-Cultural heritage landmarks/locations 
(tangible) and intangible heritage 
matters 

-Access to healthcare and education 
(project may result in closer or more 
distant schools) 

-Civil and political rights 

-Natural resource access and use 

-Culture and lifestyle 

Legitimate 
representative of  

Project-Affected 
Persons 

-Community-based 
organisations  

(CBOs) 

- Non-governmental  

organisations (NGOs) 

- National/local associations 

- Cooperatives, Trade Unions 

- Elected representatives 

- Councils of elders etc. 

-Rights and wellbeing of interested 
individuals and communities 

-Good social relations in the project area 
and beyond 

-Reputation and sustainability 

 

3.3 Other Interested Parties 

The projects’ stakeholders also include parties other than the directly affected communities, including as 
categorized in Table 5.  

Table 5  Categories of Individuals and Key Stakeholders  

Key Stakeholder Typical Members Typical Stakes 

Other interested 
parties  

• NGOs 
• Advocacy groups  
• Think tanks, research 

institutes  
• Business associations 

• Interest and expertise in the 
sector or the geographic area 
of the project  

• Publicly recognised leadership 
on the issues in question  

• Business interests 
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Private sector  • Consultants, contractors 
hired by promoters  

• NGOs and CBOs working 
at community level  

• Winning contracts, maintaining 
good reputation  

• Delivering project benefits at 
local level ensuring the success 
of participatory projects  

• Commercial interests/profits 

Public sector  • National governments  
• Local/national public 

sector bodies involved in 
project  

• Providing licences required; 
ensuring national 
environmental and social 
standards and requirements are 
met  

• Inspection functions, ensuring 
rights of stakeholders are 
upheld. 

 

Other interested parties are listed below.  

Table 6 Stakeholder Groups and Types 

Stakeholder Groups and Types Connection to the Project 

Government – National 

• Ministry of Environment, Science, Technology and 
Innovation; 

• Ministry of Lands and Natural Resources; 
• Ministry of Food & Agriculture 
• Ministries of Local Government and Rural Development; 
• Ministry of Trade and Industry; 
• Ministry of Tourism, Culture and Creative Arts; 
• The Ministry of Energy  
• GRIDCo  
• Ministry of Trade and Industry 
• Ministry of Tourism, Culture and Creative Arts 
• Ghana Railways Corporation 
• Ministry of Roads and Highways 
• Ministry of Health 
• Ministry of Finance 

National authority, individuals of 
primary importance to the 
Project with permitting 
requirements that must be met 
by the Project 
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Stakeholder Groups and Types Connection to the Project 

• Forestry Commission (FC) 

Government – Provincial 

• Western Regional Coordinating Council (Regional 
Minister, Regional Coordinating Director, Regional 
Planning Officer) 

• Central Regional Coordinating Council (Regional Minister, 
Regional Coordinating Director, Regional Planning 
Officer) 

• Aowin Municipal Assembly (Chief Executive, District 

Coordinating Director and Planning Officer) 

• Wassa Amenfi West Municipal Assembly (Chief 
Executive, District Coordinating Director and Planning 
Officer) 

• Wassa Amenfi Central District Assembly (Chief Executive, 
District Coordinating Director and Planning Officer) 

• Wassa Amenfi East Municipal Assembly (Chief Executive, 
District Coordinating Director and Planning Officer) 

• Upper Denkyira East Municipal Assembly (Chief 
Executive, District Coordinating Director and Planning 
Officer) 

 

Provincial and local government 
authority, individuals of primary 
importance to the Project with 
permitting requirements that 
must be met by the Project 

• Forestry Commission  

• Ministry of Agriculture 

• Ghana Rubber Estates 

• Ghana Museums and Monuments Authority 

• Town and Country Planning 

Secondary stakeholders 

 

Stakeholder Analyses  
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Analysis of the key stakeholders identified their interest and level of influence on the project activities will 
help in shaping the design of stakeholder consultation activities by specifying the role(s) of each 
stakeholder group thereby helping in determining which stakeholders to engage, when, where and on 
what issues. The process may be reviewed, and changes effected as other interest groups are identified 
at any stage of project implementation.  As presented in Table 6 , stakeholder analysis determines the 
likely relationship between stakeholders and the Project and helps to identify the appropriate consultation 
methods for each stakeholder group during the life of the project. 

In general, engagement is directly proportional to impact and influence, and as the extent of impact of a 
project on a stakeholder group increases, or the extent of influence of a particular stakeholder on a project 
increases, engagement with that particular stakeholder group should intensify and deepen in terms of the 
frequency and the intensity of the engagement method used. All engagement should proceed on the basis 
of what are culturally acceptable and appropriate methods for each of the different stakeholder groups. 
For example, when consulting government officials, formal presentations are the preferred consultation 
method, while communities prefer public meetings, and informal focus group discussions facilitated by 
posters, non-technical pamphlets and other visual presentation aids including models and videos. 

Table 7 The Role of Stakeholders, Interest and Influence 

Stakeholder 
Group 

Role in Project Interest Influen
ce 

Affected Parties: 

1.  Local 
communitie
s 

•  Provide feedback on project impacts Concerned 
about project 

impact on 
livelihood 

 
Moderat
e to High 

2.  Traditional 
Authorities 

•  Ensure alignment with local customs  Preserve 
cultural heritage 
and community 

interest  

High  

3. Government 
Agencies 
(District 
Assembly, 
Forestry 

•  Approve permits and monitor 
compliance 

Ensure 
regulatory 
compliance  

High  
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commission,
   

4.  Project 
Developers 

•  Lead project planning and execution Focus on 
project success 
and economic 

gains  

High  

5.  
Contractors/
Consultants 

•  Execute construction and technical 
designs 

Implement 
technical 

aspects of the 
project  

High  

Other Interested Parties 

1.  
NGOs(Envir
onmental 
groups) 

 Advocate for sustainable practices Focuses on 
environmental 

protection  

Moderat
e  

2.  Media •  Share information with the public Report on 
project 

developments 
and public 

impact   

 
Moderat

e 
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4 STAKEHOLDER ENGAGEMENT PROGRAM 

4.1 Summary Of Stakeholder Engagement Done During Project Preparation 

Stakeholder engagement has the specific purpose of working across stakeholders, organisations, and 
communities of interest to shape the decisions or actions of the members of the community, stakeholders, 
or organisations in relation to a problem, opportunity or outcome. 

The process of stakeholder engagement will involve the following, as set out in further detail in ESS 10: 
(i) stakeholder identification and analysis;  

(ii) planning how the engagement with stakeholders will take place;  

(iii) disclosure of information;  

(iv) consultation with stakeholders;  

(v) addressing and responding to grievances and  

(vi) reporting to stakeholders. 

 

The overall goal for stakeholder engagement are as follows: 

• Identifying and categorising stakeholders based on their degree of influence on the decision-
making process and the degree to which they are directly impacted by the results: 

• Listening to the needs and concerns of all stakeholder. 

• Providing the information that stakeholders need to understand the options and that decision 
makers need to make informed decision. 

• Consulting with decision makers to determine options for addressing stakeholders needs and 
considering and easing their concerns; and 

• Engaging or partnering with stakeholders in the decision-making process. 

 

First-round consultations have been carried out carried out with relevant stakeholders such as the Wassa 
Amenfi Traditional Council, Upper Denkyira East District Assembly, Wassa Amenfi West District Assembly, 
Wassa Amenfi East District Assembly, Aowin Municipal Assembly and Wassa Amenfi Central District 
Assembly. Consultations were also held with some affected communities and other stakeholder institutions 
like Forestry Commission and Land Use and Spatial Planning Authority (LUSPA) to integrate their concerns 
in the selection of optimal line route avoiding environmentally sensitive areas such as shrines, sacred 
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groves cemeteries, forest reserves, and the areas reserved for national projects. It also created awareness 
of the project amongst the communities and raised the acceptance level of the proposed project. The 
Table 8 shows list of stakeholder engagement meeting held and Table 9 presents the key issues raised 
during the meeting. 

 

Table 5: List of meeting with stakeholders 

Stakeholder  Venue  participants of the 
meeting  

Key issues discussed  

 Wassa Amenfi 
Traditional Council 

Chief Palace at 
Wassa Akropong  

Chief and key Elders  - Project scope and description  

-Project objectives   

-Negative and positive impacts of 
the project  

Pre-investment activities 

Optimization of selected line route 
by their comments  

ESIA for permit  

RAP for compensation for PAPs. 

Grievance redress mechanism and 
procedures Grievance redress 
mechanism and procedures for the 
project. 

Upper Denkyira 
East District 
Assembly 

District Assembly  
office at Dunkwa 

District Executive, 
Planning officer, Co-
ordinating Director  

Project scope and description  

-Project objectives   

-Negative and positive impacts of 
the project  

Pre-investment activities 

Optimization of selected line route 
by their comments  

ESIA for permit  
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RAP for compensation for PAPs. 

Grievance redress mechanism and 
procedures for the project  

Wassa Amenfi West 
District Assembly, 

District Assembly 
office at 
Asankragua  

District Chief 
Executive, Planning 
officer, District Co-
ordinating Director, 
and four (4) other 
officers of the 
Assembly 

Project scope and description  

-Project objectives   

-Negative and positive impacts of 
the project  

Pre-investment activities 

Optimization of selected line route 
by their comments  

ESIA for permit  

RAP for compensation for PAPs 

Compensation Eligibility and 
entitlement.  

Grievance redress mechanism and 
procedures for the project  

Wassa Amenfi East 
District Assembly 

District Assembly 
office at Wassa 
Akropong  

Planning officer, 
District Co-ordinating 
Director, and one (1) 
other officer of the 
Assembly 

Project scope and description  

-Project objectives   

-Negative and positive impacts of 
the project  

-Pre-investment activities 

-Optimization of selected line route 
by their comments  

-ESIA for permit  

-RAP for compensation for PAPs 

-Compensation Eligibility and 
entitlement.  
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-Grievance redress mechanism and 
procedures for the project  

Aowin Municipal 
Assembly 

District Assembly 
office at Enchi 

District Chief 
Executive, Planning 
officer, District Co-
ordinating Director, 
and four (4) other 
officers of the 
Assembly 

Project scope and description  

-Project objectives   

-Negative and positive impacts of 
the project  

-Pre-investment activities 

-Optimization of selected line route 
by their comments  

-ESIA for permit  

-RAP for compensation for PAPs 

-Compensation Eligibility and 
entitlement.  

-Grievance redress mechanism and 
procedures for the project  

Wassa Amenfi 
Central District 
Assembly. 

District Assembly 
office at Manso 
Amenfi  

District Planning 
officer, District Co-
ordinating Director 

Project scope and description  

-Project objectives   

-Negative and positive impacts of 
the project  

-Pre-investment activities 

-Optimization of selected line route 
by their comments  

-ESIA for permit  

-RAP for compensation for PAPs 

-Compensation Eligibility and 
entitlement.  

Forestry 
Commission 

District Office at 
Dunkwa  

District Manager and 
two other officers  

Project scope and description  
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-Project objectives   

-Negative and positive impacts of 
the project  

-Details of forest reserves within 
the vicinity of the line route  

-Optimization of selected line route 
by the information obtained. 

Environmental 
Protection Agency 
(EPA) 

Head office in 
Accra  

Director of 
Environmental 
Assessment  

Project scope and description  

-Project objectives   

-Registration of the project for 
permit  

-Key considerations for the ESIA 
study 

Engagement of Some key affected Communities  

Babianiha 

Dadieso 

Jomoro Enchi 

Kwawu 

Bonuama 

Anyinabirem 

Asantekrom  

 

 

 

 

 

 

 

Community 
meeting grounds  

 

 

 

 

 

 

List of participants 
attached as Annex  

Project scope and description  

-Project objectives   

-Negative and positive impacts of 
the project  

-Pre-investment activities 

-Optimization of selected line route 
by their comments  

-ESIA for permit  

-RAP for compensation for PAPs 

-Compensation Eligibility and 
entitlement.  

*Detailed lists of meeting attendees are provided in Annexes and stakeholder photos in 
Annex1B. 
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Table 9: Tentative plan for Stakeholder Consultation 
PLAN FOR STAKEHOLDER CONSULTATION 

Meeting Organization/Community Date Activity Venue Personnel 

Institutional 
consultations 
are held to 
solicit opinions 
and announce 
the project and 
its mitigating 
measures. 

Official 
correspondence 
and meetings.  

i. Aowin Municipal Assembly 
(Chief Executive, District 
Coordinating Director and 
Planning Officer) 

ii. Wassa Amenfi West 
Municipal Assembly (Chief 
Executive District 
Coordinating Director and 
Planning Officer) 

iii. Wassa Amenfi Central 
District Assembly (Chief 
Executive, District 
Coordinating Director and 
Planning Officer) 

iv. Wassa Amenfi East 
Municipal Assembly (Chief 
Executive, District 
Coordinating Director and 
Planning Officer) 

iv. Upper Denkyira East 
Municipal Assembly (Chief 
Executive, District 
Coordinating Director and 
Planning Officer) 

v. Ministry of Lands and 
Mineral Resource  

vi. Ministry of  Agriculture  

vii. Forestry Commission  

viii. Ghana Rubber Estates 

ix. Ghana Museums and 
Monuments Authority 

15th to 
17th 
January, 
2024 

Initial 
Consultation 
and Meetings 
to inform 
them about 
the project, its 
possible 
impacts and 
mitigation 
measures. It 
will also be a 
platform for 
their 
contribution 
to the project. 

i. Enchi 

 

ii. 
Asankragua 

 

iii. Manso 
Amenfi 

iv. Wassa 
Akropong 

 

v. Dunkwa-
on-Offin 

 

 

Local 
Consultant 
and 
GRIDCO 
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Meetings for 
public 
engagement will 
be used to 
introduce the 
project, outline 
anticipated 
social and 
environmental 
effects, discuss 
mitigation 
strategies, and 
get feedback 
from 
communities 
that will be 
impacted by the 
project. 

Official 
correspondence, 
meetings and 
focal group 
discussions. 

i. Boinso 

ii. Omampe 

iii. Kwawu 

iv. Akotosey 

v. Alatakrom 

vi. Nkwanta  

vii. Kramokrom 

viii. Enchi 

ix. Agyanka 

x. Abokyi 

xi. Achimfo 

xii. Odoyefo 

xiii. Asafoakye  

xiv. Nyaney  

xv. Yiwabra 

xvi. Asantekrom 

xvii. Begyenahaso 

xviii. Opponkyerekrom 

xix. Jomoro Enchi 

xx. Pantoso 

xxi. Wassa Dunkwa 

xxii. Aboe Nkwanta 

xxiii. Amoamang 

xxiv. Domeabra 

xxv. Sureso 

18th- 
30th 
January 
2024 

Meeting to 
announce the 
project and 
likely 
environmental 
and social 
impacts and 
mitigation 
measures to 
the 
communities 
and obtain 
their views on 
the proposed 
project. 

In the same 
communities 
stated 

Local 
Consultant 
and 
GRIDCO 
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xxvi. Akyekyere 

xxvii. Bonnakrom 

xxviii. Wassa Kwaman 

xxix. Anyinabirem 

xxx. Wassa Akropong 

xxxi. Dadieso 

xxxii. Abeneso 

xxxiii. Gyakpa/Jakpa 

xxxiv. Nananko 

xxxv. Dunkwa-on-Offin 
(Babianiha) 

Meetings with 
women and 
Vulnerable 
groups’ 

Meetings and 
focus group 
discussion. 

Relevant communities 21-30th 
January, 
2024 

Meeting to 
take views of 
the vulnerable 
and discuss 
possible 
mitigation 
measures 

Respective 
communities. 

Local 
consultant 
and 
GRIDCo 

 

The table below outlines the subject area and key issues raised during the community 
consultations indicated above 

Table 10: Key issues raised by the stakeholders during the initial consultation 

Subject Key issues raised 

Community Entry GRIDCo should ensure that the Project Contractor is introduced to the 
opinion leaders of the affected communities before project construction to 
ensure an effective community entry protocol. 

The land tenure 
system and cultural 
heritage 

The need to consult key stakeholders (chiefs, clans, and Family heads) to 
understand the land tenure system in the project area before the 
commencement of the acquisition processes. 
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There must be a close collaboration with the chief and elders of the affected 
communities to ensure that the line route does not adversely impact the 
shrines and groves. Where necessary, the traditional leaders will advise on 
the required pacification rites to be performed in an event of an impact on 
cultural heritage. 

Land Acquisition 

 

The need to consult with the chiefs or families depending on the land tenure 
system of the communities for the Land acquisition. 

Property valuation should follow immediately after line survey works to 
prevent speculative developments 

Compensation for crops loss and landed properties on the project must 
reflect current market values. 

Compensation payment through banks should be properly streamlined in 
order not to disadvantage PAPs without bank accounts, where necessary 
such PAPs should be assisted to open a bank account for their compensation 
payment 

It was suggested that payment of compensations be through GCB Bank 
Limited which operates within the district. 

Inclusion of Community members in the land acquisition process to avoid 
impersonation. 

For the ‘Abunu’ and “Abusa” system, both parties (farmer and landowner) 
must agree on how they want the compensation in terms of who gets what 
during the payment because this is more of an agreement between both 
parties on the use of the land before the land acquisition. 

 

Grievance Redress 
mechanisms  

Use of Assembly members within project-affected communities and   
GRIDCo’s project inspectors as focal persons for Grievance Redress.  

This mechanism will be available for all stakeholders to seek redress or 
clarifications on the project. 

Employment GRIDCo should put in a mechanism for the employment of community 
members during project implementation. 
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It was explained to stakeholders that employment opportunities on the 
project especially for skilled labour cannot be guaranteed as the construction 
of the line requires specialized formal training and expertise. The linear 
nature of the project will not also require unskilled labour services from the 
affected communities. 

Health & Safety Risk to Public Safety, Community Health & Security Issues 

Regulation of farming activities and other landed properties encroachment 
within Right of Way After Facility Development 

Continued Engagement During Construction & Operational Phase 

Effective Project Monitoring & Evaluation Process 

Environmental 
Degradation 

Project activities to avoid Environmental Degradation  

Communities to be assured that there will be no major changes in Land Use 
After Facility Development 

 

4.2 Summary Of Project Stakeholder Needs And Methods, Tools And Techniques For 
Stakeholder Engagement 

The Stakeholder Engagement Plan below outlines the engagement process, methods, including 
sequencing, topics of consultations and target stakeholders. The World Bank and the Borrower do not 
tolerate reprisals and retaliation against project stakeholders who share their views about Bank-financed 
projects. 

Effective and meaningful engagement and consultation is a two-way process to be guided by the following 
general principles:  

• be initiated by the promoter early in the process of identification of environmental and social risks 
and potential adverse impacts and continue throughout the project life cycle as risks and impacts 
arise;  

• be inclusive of the affected communities, and accessible to any vulnerable groups within, and 
differentiated by various segments; 

• be inclusive, beyond the affected parties, of any groups or individuals who have been identified 
as other interested parties; and, 

• be adequately documented both in substance and process.  
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Documentation of stakeholder engagement will be published in a timely fashion in relevant local languages 
through channels that are accessible to stakeholders.  

This documentation includes the following, as appropriate:  

• Date and location of each meeting, with copy of the notification to stakeholders;  

• The purpose of the engagement (for example, to inform stakeholders of an intended project or 
to gather their views on potential environmental and social impacts of an intended project);  

• The form of engagement and consultation (for example, face-to-face meetings such as town halls 
or workshops, focus groups, written consultations, online consultations);  

• Number of participants and categories of participants; 

• A list of relevant documentation disclosed to participants;  

• Summary of main points and concerns raised by stakeholders;  

• Summary of how stakeholder concerns were responded to and taken into account; and  

Issues and activities that require follow-up actions, including clarifying how stakeholders are informed. 

 

4.3 Proposed Strategy To Incorporate The Views Of Vulnerable Groups 

The following measures will be taken in order to remove obstacles to full and enabling participation / 
access to information:   the selection of participants or representatives from communities and other groups 
should not be done based on random sampling of the overall population. For consultation and stakeholder 
engagement, a combination of stratified and purposive sampling approach is generally more appropriate. 
In large populations, a combination of face-to-face discussions and consultations with key groups should 
be combined with public information and dissemination campaigns that are accessible to larger numbers 
of people, where people could register questions and concerns. 

Keep marginal or vulnerable groups involved and informed by: 

• Treating them with respect 
• Providing whatever information, training, mentoring, and/or other support they need to stay 

involved 
• Finding tasks or jobs for them to do that catch their interest and use their talents 
• Maintaining their enthusiasm with praise, celebrations, small tokens of appreciation, and continual 

reminders of the effort’s accomplishments 
• Engaging them in decision-making 
• Employing them in the conception, planning, implementation, and evaluation of the effort  
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• In the case of those who start with little power or influence, helping them learn how to gain and 
exercise influence by working together and developing their personal, critical thinking, and 
political skills 

• Ensure stakeholder engagement commences at an early stage of planning and continues 
throughout the project lifecycle. 

• Hold a separate focus group meeting for each under-served and vulnerable group. 

Consultations with local women’s groups, groups that advocate for children and adolescent rights, 
women’s leaders, and other stakeholders can help to understand the local gender and GBV dynamics 
within which the project will be implemented.  

This in turn can help identify potential project-related SEA/SH risks. In contexts where the ability of women 
and girls to express their needs and concerns may be limited, effective consultation requires providing the 
opportunity for women to participate separately or in women-only groups. The risk tool is expected to be 
filled out at both concept and appraisal stages. Risk is likely to be initially high and low once the SEP and 
ESA have been implemented. 

FORMATS AND LANGUAGES 

Despite the World Bank’s Environmental and Social Standards are not prescriptive about how information 
is to be disseminated, Standard 10 does stipulate that the “information will be disclosed in the local 
language(s) and in a manner that is timely, accessible and culturally appropriate, taking into account any 
vulnerable or minority groups and their right to equitable representation and consideration for their rights, 
views and interests. The promoter will ensure that access to information is provided to stakeholders early 
in the environmental and social impact assessment process and will continue as it unfolds.” 

In practice, this may include: 

• translating the information into languages that are suitable for the affected stakeholders, 
preferably their mother tongues; 

• ensuring that information about a proposed project and its potential impacts reaches stakeholders 
at an early stage; 

• ensuring that affected stakeholders receive the information about the project and the consultation 
process so that all stakeholders are able to participate and express their views and concerns on 
an equal basis with others; 

• ensuring that the information is in a style and format that is appropriate for affected stakeholders, 
taking into account levels of literacy, disability and cultural factors. For example, in a 
predominantly oral culture or where affected communities are largely illiterate, this would require 
going beyond distributing written material, such as by providing key information orally, or using 
information intermediaries who are trusted by the stakeholders. 
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It will be important that the different activities are inclusive and culturally sensitive, thereby ensuring that 
the vulnerable groups will have the chance to participate in the Project benefits. This includes household-
outreach and focus-group discussions in addition to village consultations, the usage of different languages, 
the use of verbal communication or pictures instead of text. 

4.4 Proposed Strategy for Information Disclosure  

Stakeholder consultations and information disclosure shall be carried out throughout the project cycle 
which shall be well planned, inclusive and documented where feedback shall be provided on all follow up 
issues, concerns, and actions emanating from the stakeholder consultation processes. The engagement 
and consultation will be carried out on an ongoing basis to reflect the nature of issues, impacts, and 
opportunities emanating from the implementation of the project. 

Table 11: Information Disclosure and Consultation Plan 

Project Stage Target Stakeholders 
List of 
Information to 
be Disclosed 

Methods Timing 
Proposed 

Implementation 

- Ministry of Energy 
(Ghana and Côte 
d’Ivoire)  
- GRIDCO 
- Local Authorities  
- Development Partners  
- World Bank Group  
- Project-Affected 
Persons (PAPs)  
- General Public 

- Environmental 
and Social 
Management 
Framework (ESMF)  
- Stakeholder 
Engagement Plan 
(SEP)  
- Grievance 
Redress 
Mechanism (GRM)  
- Resettlement 
Action Plan (RAP) 

- Official websites  
- Press releases  
- Radio 
announcements  
- Public 
consultations  
- Community 
meetings 

- Upon project 
effectiveness  
- Throughout 
project 
implementation 

Before 
Construction 

- Local Communities 
(including Chiefs and 
Elders)  
- Traders/Market 
Associations  
- Transport operators  
- SMEs and local 
businesses  
- Landowners/Farmers  
- Traditional Authorities 

- Detailed project 
scope (route of 
transmission line, 
substation 
locations)  
- Environmental 
and Social Impact 
Assessment (ESIA)  
- Compensation 
and resettlement 
plans 

- Community 
meetings  
- Posters and 
brochures  
- Radio/TV 
programs  
- Social media 
campaigns 

- At least 3 
months before the 
start of 
construction 

During 
Construction 

- Contractors and 
Subcontractors  
- Local Workers  
- Government Ministries 
(Energy, Environment, 
Employment)  
- Project-Affected 

- Environmental 
and Social 
Management Plans 
(ESMP)  
- Labor 
Management 
Procedures (LMP)  

- Workshops and 
training sessions  
- Project websites  
- SMS notifications  
- Posters and 
brochures 

- Throughout the 
construction 
phase 
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Project Stage Target Stakeholders 
List of 
Information to 
be Disclosed 

Methods Timing 
Proposed 

Persons (PAPs)  
- NGOs 

- Health and Safety 
Guidelines  
- Grievance 
Redress 
Mechanism (GRM) 

Vulnerable 
Groups 

- Women, girls, and the 
elderly  
- Persons with 
disabilities  
- Low-income 
households  
- Persons in remote or 
inaccessible areas  
- Communities impacted 
by illegal mining 

- ESIA, RAP, GRM  
- Information on 
project benefits 
and compensation  
- Safety 
procedures and 
access to GRM 

- Focus group 
discussions  
- Community 
outreach through 
local NGOs  
- Use of local 
dialects in radio 
programs and 
flyers 

- Before and 
during the project 

Project 
Operations 

- Local Authorities  
-GRIDCo  
- Maintenance 
Contractors  
- Community Liaison 
Officers  
- Energy Users  
- Development Partners 

- Information on 
ongoing operations  
- Environmental 
and safety 
monitoring updates  
- Power supply 
improvements  
- Complaint 
mechanisms 

- Public 
consultations  
- Regular media 
updates (radio, 
TV)  
- Stakeholder 
newsletters 

- Throughout 
project operations 

 

Table 12 Information Disclosure and Consultation Plan 

Project Stage Target 
Stakeholders 

List of Information to be 
Disclosed 

Methods Timing Proposed 

Implementation -Ministry of 
Energy (Ghana)  
- GRIDCo  
- CI-ENERGIES  
- Local 
Authorities  
- Development 
Partners  
- World Bank 

- Environmental and 
Social Management 
Framework (ESMF)  
- Stakeholder 
Engagement Plan (SEP)  
- Grievance Redress 
Mechanism (GRM)  
- Resettlement Action 
Plan (RAP) 

-Official 
websites  
- Press 
releases  
- Radio 
announcement
s  
-Public 
consultations  

- Upon project 
effectiveness  
- Throughout 
project 
implementation 
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Group  
- Project-Affected 
Persons (PAPs)  
- General Public 

- Community 
meetings 

Before 
Construction 

-Local 
Communities 
(including Chiefs 
and Elders)  
- Traders/Market 
Associations  
- Transport 
operators  
- SMEs and local 
businesses  
- 
Landowners/Farm
ers  
- Traditional 
Authorities 

- Detailed project scope 
(route of transmission 
line, substation locations)  
- Environmental and 
Social Impact Assessment 
(ESIA)  
- Compensation and 
resettlement plans 

- Community 
meetings  
- Posters and 
brochures  
- Radio/TV 
programs  
- Social media 
campaigns 

- At least 3 
months before 
the start of 
construction 

During 
Construction 

- Contractors and 
Subcontractors  
- Local Workers  
- Government 
Ministries 
(Energy, 
Environment, 
Employment)  
- Project-Affected 
Persons (PAPs)  
- NGOs 

- Environmental and 
Social Management Plans 
(ESMP)  
- Labor Management 
Procedures (LMP)  
- Health and Safety 
Guidelines  
- Grievance Redress 
Mechanism (GRM) 

- Workshops 
and training 
sessions  
- Project 
websites  
- SMS 
notifications  
- Posters and 
brochures 

- Throughout the 
construction 
phase 

Vulnerable Groups - Women, girls, 
and the elderly  
- Persons with 
disabilities  
- Low-income 
households  

- ESIA, RAP, GRM  
- Information on project 
benefits and 
compensation  
- Safety procedures and 
access to GRM 

- Focus group 
discussions  
- Community 
outreach 
through local 
NGOs  

- Before and 
during the 
project 
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- Persons in 
remote or 
inaccessible areas  
- Communities 
impacted by 
illegal mining 

- Use of local 
dialects in 
radio 
programs and 
flyers 

Project Operations - Local 
Authorities  
- CI-ENERGIES 
and GRIDCo  
- Maintenance 
Contractors  
- Community 
Liaison Officers  
- Energy Users  
- Development 
Partners 

- Information on ongoing 
operations  
- Environmental and 
safety monitoring 
updates  
- Power supply 
improvements  
-Complaint mechanisms 

- Public 
consultations  
- Regular 
media updates 
(radio, TV)  
-Stakeholder 
newsletters 

- Throughout 
project 
operations 
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5 RESOURCES AND RESPONSIBILITIES FOR IMPLEMENTING STAKEHOLDER 
ENGAGEMENT 

This section provides estimates of resources required for implementing the Stakeholder Engagement Plan 
(SEP) and responsible agencies for activities, including the costs of personnel, logistics, communication, 
and monitoring. 

It outlines the roles and responsibilities of the PCU, PIU, IAs – GRIDCo, CI-ENERGIES, WAPP – and various 
stakeholders across Ghana and Cote d’Ivoire, in ensuring effective stakeholder engagement, and 
information disclosure through the implementation of the SEP throughout the project life cycle. 

5.1 Implementation Arrangements And Resources 

GRIDCO will be in charge of stakeholder engagement activities in Ghana. WAPP will be act as a clearing 
house with an overarching co-ordinating role over the two bodies Theresponsibility for SEP implementation 
will lie   with the Project Implementation Units (PIU) for GRIDCo and headed by a director.  

 

Errore. L'origine riferimento non è stata trovata.The management, coordination and 
implementation of the SEP and its integral tasks will be the responsibility of GRIDCo. Stakeholder 
engagement process will be managed by the PIU of GRIDCo supported by a Community Liaison Officer. 
The roles and responsibilities of the organizations are presented below. 

GRIDCo - PIU 

Reporting to the CEO, duties will involve but are not limited to:  

• Management of Community Liaison Unit;  
• Manage all Community Liaison related tasks into a register 
• Implement community engagement strategy and oversee all community liaison related matters;  
• Manage the grievance mechanism set up for the project-affected areas.  
• Establish a monitoring and evaluation plan and other ‘tools’ established such as the grievance 

register, and consultation register.  
• Provide reports to GRIDCo Management for onward submittal to WB. 
• GRIDCo - PIU will ensure that grievances are tracked, reported and responded to accordingly. 

 

Community Liaison Officers  

Reporting to the GRIDCo - PIU, duties will involve but are not limited to:  

• Facilitate community engagement activities in affected communities.  
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• Receive complaints and transmit same to GRIDCo – PIU. 

GRIDCo will be responsible for implementation of the project, including overall coordination, results 
monitoring and communicating with WB on the implementation of the project. GRIDCo’s PIU will be 
responsible for the implementation of stakeholder engagement activities in compliance with the ESS10. 
Based on the needs of the SEP, the stakeholder engagement budget (Table 9) will cover the most suitable 
activities among the following: staffing, travel, development of communication strategy, beneficiary 
survey, media coverage expenditures, printed outreach materials, etc.: Indicative Budget (this does not 
include additional costs associated with management and reporting) 

Table 13: Budget for the implementation phase 

Activity Estimated Cost (USD) 

Staffing 1000.00 

Travel costs for consultations and other meetings/visits related to 
grievance redress and stakeholder engagement 

8500.00 

Development of communication strategy 120.00 

Beneficiary survey 250.00 

Media coverage expenditures 1000.00 

Printed outreach materials 120.00 

Training of GRCs, Community Liaison Officer, GBV service providers 20000.00 

Total 30,990.00 
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6 GRIEVANCE REDRESS MECHANISM(GRM) 

There shall be a comprehensive project wide GRM that will provide opportunities for affected parties 
channel their concerns, questions, and complaints to the various implementation agencies through 
multiple grievance uptake channels. The GRM will have a trained specialist to address any related issues 
and complaints. The project GRM aligns with the requirements of World Bank ESS10 and national  law.  

Essentially, the Grievance Redress Mechanism (GRM) will assist in resolving complaints and grievances in 
a timely, effective, and efficient manner that satisfies all parties involved.  It will ensure transparent and 
credible process for fair, effective resolution of grievances thereby building trust and cooperation 
stakeholders. Specifically, the GRM: 

• Ensures that appropriate and mutually acceptable redress actions are identified and implemented 
to the satisfaction of complainants. 

• Avoids the need to resort to judicial proceedings as a way of seeking redress. 

• Provides affected people with avenues for making a complaint or resolving any dispute that may 
arise during project implementation. 

The GRM will consist of the following tiers, from lowest level, in this order:  

1. Focal persons at the community level (Community Liaison Officers) to receive and transmit 
complaints to GRIDCo - PIU and provide feedback to aggrieved parties within the community. 

2. Community-based Grievance Redress Committees (GRCs) to investigate, resolve and provide 
feedback to the PIU on localized aggrievers referred to them.  It will be composed of 
representatives each from the traditional authority in the community, women in the community, 
Community-Based Organization, the police and the PAP, etc. 

3. Country-based GRC in Ghana headed by Chief Executive of GRIDCo with the PIU Social Safeguards 
Specialist as the secretary. These GRCs will investigate and resolve issues beyond the Community-
based GRCs. It shall consist of one representative from a national NGO, Lands Commission, 
Ministry of Gender, Children and Social Protection, Affected District/Municipal Assembly, a lawyer 
of good standing and representative of the PAP; and  

4. A Project Grievance Redress Committee based in WAPP to handle inter-country and cross border 
conflicts, issues, and complaint. 
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The existence of this GRM structure does not preclude aggrieved parties from resorting to various in-
country judicial system (Courts) to resolve grievances directly or in the event they are not satisfied with 
the outcomes of the project Grievance Redress Mechanisms. 

6.1 The Grievance Redress Mechanism Process 

The Social Safeguards Specialist at the PIU will lead in managing the GRM processes including 
disseminating all relevant information about the GRM processes to the various stakeholders from national 
to the districts and community levels. He/she shall provide systems for anonymous reporting in ways that 
the identifies of complainants will be protected. This will largely create an enabling environment to allow 
for grievances to be raised by project affected persons without fear of victimisation. A focal person (s) 
shall be assigned to man the call/documentation center and ensure timely escalation of complaints and 
grievances to the resolving officers.  

6.2 Scope of the GRM 

The GRM for the Financial Inclusion Project will be available for use by all project stakeholders including 
those directly and indirectly impacted-positively or negatively. This will offer an opportunity to project 
affected persons to submit questions, concerns/complaints, comments, suggestions and obtain resolution 
or feedback.  

  

6.3 Implementation Steps of GRM 

Grievance Redress Committees shall be established to ensure timely and appropriate resolution of 
grievances arising because of project activities. The coordination responsibility of the GRM shall rest with 
the Social Safeguards Specialist and the focal persons of the call/report centres or the Community Liaison 
Officer. Complaints can be registered through calls, text messages, emails or voice mail, and suggestion 
boxes etc. at all project sites and communities. Once complaints are received at the call or   report 
centre(s) or the community liaison officers, they will be forwarded to the national PIU for documentation, 
sorting and classification and onward transmission to the appropriate quarters for resolution. When cases 
are forwarded to   GRCs or the appropriate bodies, persons or pillar leads for resolution. Specifically, the 
following responsibilities shall be adhered to by the team. 

i. Ensure that committees investigate grievances and propose appropriate measures to avoid 
or minimize adverse impacts of the interventions; 

ii. Ensure that the processes comply with existing safeguard procedures and policies; 

iii. Build the capacity of focal persons in effective community engagement, grievance handling, 
and negotiation and conflict resolution; 



Ghana - Côte d'Ivoire SEP Page 48 of 76 
Interconnection Reinforcement Stakeholder Engagement Plan 
 

 

312 ESA R SP 001 D   studio pietrangeli, rome 

iv. Build trust and maintain rapport by providing affected persons and the wider public with 
adequate information on the project and its GRM procedures; 

v. Follow up with GRM committee on the status of investigations and resolution of grievances, 
as well as communicating outcomes with complainants; 

vi. Regularly provide a report on GRM results to the project proponents and the World Bank. 

  

The GRM implementation process will involve the following steps shown in Table 14. 

Table 14 Steps in Project-Specific Grievance Handling Processes 

GRM stages Description of tasks 

  

Responsibility Timeline 

Assign Focal Persons  The Social Safeguards Specialist 
liaise with stakeholders to identify 
Focal Persons (Community Liason 
Officers) to manage the designated 
grievance call/documentation 
centers.  

Social Safeguards 
Specialist at the Country -
Level PIU  

Prior to 
project 
implementati
on 

Train assigned focal 
persons on the 
design and operation 
of the GRM 

Train Focal Persons on grievance 
redress processes 

Social Safeguards 
Specialist 

Prior to 
project 
implementati
on 

Receive, transfer and 
register complaints 

Focal Persons receives and register 
complaints into the grievances 
register 

.  

Focal Persons (Community  
Laisson Officers and  
Digital  Center Focal  
Persons)  

  

1 working day 
after 
receiving 
complaint 

Screen and refer 
complaints 

Once complaints are received Focal 
Person will undertake preliminary 
assessment of the eligibility of 
complaints and acknowledge 
receipts of complaints to 
complainant within 2 workings 

Social Safeguards 
Specialist of the Country – 
Level PIU  

  

2 working 
days after 
receiving 
complaints 
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days. The complaint will also be 
transferred at this stage to the 
resolving officer or party or 
grievance committee that will be 
set up. 

Assess the complaint Once transferred to the appropriate 
resolving officer, the focal person 
will undertake further assessment 
to establish the eligibility of the 
complaint, and hence determine its 
gravity (classified in terms of high, 
medium, and low severity  

Social Safeguards 
Specialist of the Country – 
Level PIU 

 

  

Ongoing  

  

2 working 
days  

Formulate an initial 
response 

Once the assessment is completed, 
the concerned entity  will formulate 
a response and communicate with 
the Social Safeguards Specialist, 
who would then contact the 
complainant. The communication 
should state whether the grievance 
has been accepted or rejected, 
providing reasons for the decision, 
and indicate next steps. 

Social Safeguards 
Specialist of the Country – 
Level  PIU 

 

 

  

  

2 working 
days  

Select a resolution 
approach 

Where the complaint is not of fraud 
or corruption, working with the 
Social Safeguards Specialist, the 
GRM Committee will investigate 
and resolve complaints and where 
applicable to a specialised body or 
an appropriate pillar focal person 
will assign the complaint for 
mediation at different levels, 
engage in direct negotiations and 
dialogue, facilitate negotiations 
through a third party, conduct 

GRM Committee   

Ongoing  

  

3 working 
days after 
receiving 
complaints for 
the 
Community 
and  National  
Level  GRCs  
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further investigation through the 
review of documents, etc.  

Settle the issues (or 
further escalate the 
issues) 

The Social Safeguards Specialist 
will ensure that the GRM 
Committees take appropriate 
measures to remove the cause of 
the grievance and initiate a 
monitoring process to assess any 
further impacts of project-related 
work. Once settled, the social 
safeguards specialist and focal 
person record the complaint in the 
system as ‘resolved’, and inform 
the complainant of the outcome of 
the resolution process. Where not 
addressed, the complainant is 
informed about the next steps in 
the grievance redress process 
including options open to them, 
and the outcome recorded 
accordingly.  

Social Safeguards 
Specialist  

Focal Person 

GRM Committees 

  

  

Ongoing  

  

5 working 
days after 
registering 
complaint 

Monitor and evaluate 
grievance redress 
process 

The PMU through the Social 
Safeguards Specialist Focal Persons 
will monitor the grievance redress 
process and the implementation of 
the decisions made. The Social 
Safeguards Specialist will work with 
focal persons to ensure that 
redress is granted to affected 
persons in a timely and efficient 
manner. They will also provide 
regular reports to the Bank, noting 
the progress of implementation of 
grievance resolutions, timelines of 
grievance redress, documentation 
procedures, etc. The project will 

Social Safeguards 
Specialist  

Focal Person 

GRM Committee 

  

On-going  
(throughout 
project 
implementati
on) 
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capture in the grievance log, e.g. 
Name of the person submitting the 
complaint (unless kept 
confidential), Details of the 
complaint, Name of person 
assigned to deal with the 
complaint, Details of proposed 
resolution, including person(s) who 
will be responsible for authorizing 
and implementing any corrective 
actions, Details of whether the 
complainant was satisfied with the 
resolution, etc. 

Feedback to 
complainant and 
other interested 
parties 

The GRM System will be updated 
once the complaint has been 
resolved so as to close the 
complaint in the GRM System. The 
PMU will contact the complainant, 
to evaluate if the complainant is 
satisfied with the resolution before 
the complaint is closed in the GRM 
system. If the complainant is not 
satisfied with the outcome of the 
investigation, a judiciary alternative 
could apply.  

National Level PIU/ WAPP  
PCU  

Ongoing 

 

A Grievance Mechanism is a system that allows not only grievances, but also queries, suggestions, positive 
feedback, and concerns of project-affected parties related to the environmental and social performance 
of a project to be submitted and responded to timeously.  Such a mechanism aims to receive and facilitate 
the resolution of grievances raised by stakeholders in a transparent and balanced manner.  

A formal GRM will be implemented to ensure that relevant parties are responsive to any concerns and 
complaints, particularly from affected people and communities; and to ensure that there is a central 
approach and record of grievances.  

Special attention will be paid to the training of designated staff involved in the management of the 
grievance. This Grievance Mechanism covers non-employees (i.e. affected people and other relevant 
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stakeholders such as local communities). A separate internal grievance procedure for Project employees/ 
workers will be provided. There are some cases where the contractor may not to report grievances 
reported to his/her outfit especially if the complaints are against him. 

Gender-Based Violence And Sexual Exploitation and Abuse, Sexual  Harassment 
(GBV/SEASH) Grievances  

Gender-Based Violence (GBV) survivors can report incidents to various entities including the Domestic 
Violence and Victim Support Unit (DOVVSU), the nearest police station, or a health facility. They can also 
contact Community Liaison Officers for assistance, and it is recommended that at least one female liaison 
officer be appointed for this purpose. Survivors can also reach out directly via the DOVVSU helpline (055-
100-0900) through calls or texts. After reporting, the Community Liaison Officer will forward the case to 
the Project Implementation Unit (PIU) Social Safeguards Specialist, ensuring confidentiality, who will guide 
the survivor through the support services and investigation processes. 

Upon reporting, survivors will be referred to an accredited health facility for medical attention, if not 
already done. The case is then relayed to DOVVSU for investigation with the survivor's consent. If the 
investigation finds grounds for prosecution, the case will be forwarded to court with the survivor's 
agreement, and the survivor will receive psychosocial support. The PIU Social Safeguards Specialist will 
monitor the case’s progress at every stage, ensuring timely medical, legal, and psychological support. All 
costs related to case management, including medical expenses and legal proceedings, will be covered by 
the Project Executing Agency (PEA). Once the court reaches a judgment and the case is resolved, it will 
be officially closed, with updates provided to both the survivor and PIU. 

Gender-Based Violence and Sexual Exploitation (GBV/SE/SH) grievances on the project will be handled in 
a sensitive, systematic, and comprehensive manner to ensure the safety and well-being of victims and 
address the issue effectively. Here are the administrative steps to handle GBV/SE/SH grievances: 
 

Establish a mechanism 
-GRIDCo shall create a dedicated and confidential channel for reporting GBV/SE/SH grievances, through 

the Community Focal Person. 

- There shall also be alternative reporting channels to accommodate different comfort levels and 
accessibility needs such as through the health facilities, police station, local traditional 
authorities, opinion leaders and community informants, etc. 

- A grievance redress mechanism form shall be designed and also used to document GBV/SE/SH 
cases. 
Confidentiality and Sensitivity: 
   - GRIDCo shall ensure all reports  are handled confidentially to protect the privacy and dignity 
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of the complainant. 

   - GRIDCo shall train PIU Social Safeguards Specialist, and community collaborators to 

handle grievances with sensitivity, empathy, and without judgment. 
Immediate Response: 
   - GRIDCo shall provide immediate support to the complainant, including medical care, 
psychological support, and legal assistance if necessary. 
   - GRIDCo shall ensure the complainant is safe from further harm or retaliation. 
Thorough Investigation: 
   - GRIDCo shall facilitate the thorough conduct of an impartial investigation of the grievance 
by involving trained GBV/SE/SH professionals in cases. 
   - GRIDCo shall ensure the proper documentation of all findings and maintain confidentiality 
throughout the investigation process. 
Support Services: 
   - GRIDCo shall facilitate psychosocial support services to the complainant as may be required, 
Take Appropriate Action: 
   - GRIDCo shall based on the investigation findings, take appropriate  legal action , or other 
measures as the law established. 
Follow-up and Monitoring: 
   - GRIDCo shall regularly follow up with any complainant to ensure their well-being and 
address any ongoing concerns. 
   - GRIDCo will monitor the effectiveness of the actions taken and make necessary adjustments 
to policies or procedures where necessary. 
Documentation and Reporting: 
   - GRIDCo shall maintain detailed records of all grievances, investigations, and actions taken. 
   - GRIDCo shall report incidents to relevant authorities or governing bodies as required by law.  

Training and Awareness: 
   - GRIDCo will provide regular training to all staff on GBV/SE/SH, including how to report and handle 
grievances. 
   - GRIDCo will foster a workplace culture that promotes respect, equality, and zero tolerance for 
GBV/SE/SH.  



Ghana - Côte d'Ivoire SEP Page 54 of 76 
Interconnection Reinforcement Stakeholder Engagement Plan 
 

 

312 ESA R SP 001 D   studio pietrangeli, rome 

7  MONITORING AND REPORTING 

The objective of monitoring and evaluation is to assess the effectiveness and efficiency of the SEP 
implementation and to identify and address any gaps or challenges that may arise during the project 
cycle. Part of the M&E processes should involve stakeholders in the monitoring process by soliciting their 
feedback and suggestions on the SEP activities, and by establishing a participatory monitoring system that 
will allow stakeholders to track the progress and results of the project interventions. 

The M&E will also ensure reporting back to the stakeholders consulted, by using various communication 
tools and channels such as newsletters, website, social media, radio, TV, workshops, meetings, etc. The 
project will also ensure timely and transparent disclosure of relevant information and documents to the 
stakeholders and respond to their queries and concerns in an appropriate manner. 

7.1 Summary Of How Sep Will Be Monitored And Reported Upon  

Engagement with stakeholders during the life of a project is a dynamic and challenging process.  
Promoters are required to monitor the implementation of the stakeholder engagement plan and the 
performance of the grievance mechanism and report on both. In accordance with and as an integral 
component of a project’s Environmental and Social Management System, monitoring and reporting 
procedures must be established early on in the operation by the promoter. 

In terms of monitoring, GRIDCo will arrange for all necessary provisions to assure stakeholder engagement 
during the monitoring phase. GRIDCo will endeavour to involve independent third parties (e.g. CSOs, 
NGOs, national human rights institutions) or to facilitate community-driven monitoring, where practical 
and acceptable by the communities concerned.  

In terms of reporting, GRIDCo will establish regular communication and reporting channels back to the 
communities and individuals impacted and concerned, whether through non-technical summaries of 
progress updates, engagement activities, public meetings, targeted issue-based hearings. 

The SEP will be monitored based on both qualitative reporting (based on progress reports) and 
quantitative reporting linked to results indicators on stakeholder engagement and grievance performance.  

SEP reporting will include the following:  

(i) Progress reporting on the ESS10-Stakeholder Engagement commitments under the Environmental 
and Social Commitment Plan (ESCP) 
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(ii) Cumulative qualitative reporting on the feedback received during SEP activities, in particular (a) 
issues that have been raised that can be addressed through changes in project scope and design, 
and reflected in the basic documentation such as the Project Appraisal Document, Environmental 
and Social Assessment, Resettlement Plan, Indigenous Peoples Plan, or SEA/SH Action Plan, if 
needed; (b) issues that have been raised and can be addressed during project implementation; 
(c) issues that have been raised that are beyond the scope of the project and are better addressed 
through alternative projects, programs or initiatives; and (d) issues that cannot be addressed by 
the project due to technical, jurisdictional or excessive cost-associated reasons. Minutes of 
meetings summarizing the views of the attendees can also be annexed to the monitoring reports. 

(iii) Quantitative reporting based on the indicators included in the SEP. An illustrative set of indicators 
for monitoring and reporting is included in Annex 3. 

 

The process of establishing monitoring criteria is an initial phase of development. The results to be 
analysed will provide background for planning better initiatives for the operation, closure and rehabilitation 
project stage.  

The following SEP activities require monitoring and evaluation from assigned personnel and team in the 
Project:  

• Implementation of SEP that includes update of stakeholder database and issues, as well as 
documentation of stakeholder engagement activities. Throughout the project life GRIDCo will 
maintain communication channels with relevant stakeholders as identified. Any additional 
stakeholders identified along the project will also be added and communication with them will be 
initiated. 

• Implementation of GRM as part of SEP which includes dissemination of Grievance Redress 
Mechanism and Procedure, grievance logging and tracking, effectiveness of grievance 
management, and number of grievances solved. Evaluation of SEP implementation will be carried 
out at least annually.  

Evaluation is essential to provide feedback to improve Project SEP and enhance Project-stakeholder 
relationship. There are two methods through which the stakeholder engagement process will be 
monitored:  

1. Review of engagement activities in the field:  
• During the engagement with stakeholders, the PMU assessed meetings using a feedback 

evaluation form or by asking questions to participants, depending on the stakeholder 
group, to ensure that messages are being conveyed clearly.  
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• The PMU conducted debriefing sessions while in the field. This method was used to assess 
whether the required outcomes of the stakeholder engagement process were being 
achieved, and to provide the opportunity to amend the process where necessary. The 
PMU teams facilitated discussions with stakeholders.  

• The approach to engagement and messages to be used were also discussed with Project 
staff to gain their feedback.  

2. The use of engagement tools developed through the ESIA engagement including the:  
• stakeholder list;/database; and  
• meeting records of all consultations held. 

 

7.2 Reporting Back To Stakeholder Group 

The SEP will be revised and updated as necessary during project implementation. Stakeholder 
engagement activities and significant changes or updates in the project, stakeholder’s concerns, 
environmental and social issues will be continuously reported and published to a wider audience in a 
transparent way through public domain documents and websites such annual report, GRIDCo website, 
newsletters, articles, local media and other outreach tools. 

i. Quarterly Reports  

The PMUs will prepare brief quarterly reports on stakeholder engagement activities for the World Bank, 
to include:  

• Stakeholder activities conducted on quarterly basis;  
• Public outreach activities (meetings with stakeholders);  
• Entries in the grievance register;  
• New identified stakeholder groups.  
• Emerging new issues or challenges  

The results of the stakeholder engagement process will be included in the monitoring reports to be 
prepared by the GRIDCo. The first report will be produced 3 months after the beginning of the Project 
and will continue on a quarterly basis. The reports will include the following information:  

• Place and time of carried out consultative meetings (including other types of engagement 
activities) with information on the participants;  

• Issues and concerns raised during consultative meetings and information on how the issues raised 
during the meetings were taken into consideration by the GRIDCo, including the implemented 
corrective measures meant to address the grievances;  
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• Number and types of grievances raised in the reporting of GRIDCo, with indication of opened, 
resolved and closed grievances.  

The PIUs will compile a report summarizing SEP results on an annual basis. This report will provide a 
summary of all public consultation issues, grievances and resolutions. The report will provide a summary 
of relevant public consultation findings from informal meetings held at community level.  

These evaluation reports should be submitted to World Bank and a summary of the results will be provided 
for the annual report. The project progress reports for the WB should provide updates on:  

• significant aspects of stakeholder engagement;  
• the effectiveness of mitigation and compensation measures;  
• the volume and nature of stakeholder complaints and grievances; 
•  how these are being resolved. 

 

ii. Reporting Back to the Communities  

It will be PIUs’ responsibility to report back to the affected communities and relevant stakeholders on 
matters relating to:  

• Main findings from the annual monitoring exercises;  
• Sharing and publish reports and have them available on PIUs website and copies sent to 

stakeholders (District, local consultative steering committee, etc.).  
• Summary of findings published on notice boards.  
• Maintain a website with all Environmental and Social Framework documents and report public  

In the ESIA Reports there will be a review of the engagement activities conducted; levels of stakeholder 
involvement (particularly for affected communities, women, youth and vulnerable people/groups); the 
issues discussed and outcomes; and the extent to which stakeholder priorities, issues, and concerns are 
reflected in the ESIA Report, particularly with respect to mitigation and monitoring strategies contained 
in the ESIA and ESMP. 

7.2.1  Stakeholder Engagement Plan (SEP) Budget 

The Stakeholder Engagement Plan (SEP) budget is designed to ensure effective communication, 
consultation, and involvement of stakeholders throughout the lifecycle of the Ghana-Côte d'Ivoire 
Interconnection Reinforcement Project. The budget covers all key activities including consultations, 
communication materials, grievance mechanisms, and monitoring. 

Table 15 Activity Budget  

Activity/Component Cost (USD) Description 
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 Stakeholder Consultations $25,000 Organize community and stakeholder 
meetings, including logistics, travel, and 
accommodation for facilitators. This includes 
both physical and virtual engagements. 

Community Liaison Officers (2 
positions) 

$15,000 Recruitment, training, and salary for two 
Community Liaison Officers (1 female), 
including operational costs such as transport 
and communication tools. 

Communication Materials and 
Outreach 

$10,000 Production of brochures, leaflets, radio 
announcements, posters, and other 
materials to raise awareness on the project 
and its impacts. 

Grievance Redress Mechanism 
(GRM) 

$12,000 Establishment and operation of the GRM, 
including toll-free hotlines, grievance forms, 
case management software, and regular 
reporting. 

Training for PIU and Stakeholder 
Engagement Team 

$8,000 Capacity building for the Project 
Implementation Unit (PIU), Social 
Safeguards Specialist, and other relevant 
team members on gender-sensitive 
approaches, grievance management, and 
stakeholder engagement. 

 Monitoring and Evaluation $10,000 Regular monitoring visits, data collection, 
and reporting on stakeholder engagement 
activities, grievances, and SEP effectiveness. 

Health and Safety Protocols for 
Engagements 

$5,000 Ensuring health and safety protocols during 
community consultations (e.g., COVID-19 
prevention measures, first aid). 

 Miscellaneous/Contingencies $5,000 For unforeseen expenses during the 
implementation of SEP activities. 

Total Estimated SEP Budget $90,000  

 

This SEP budget ensures effective stakeholder participation, transparency, and grievance management 
throughout the project’s development and implementation phases. 
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ANNEXES 

ANNEX 1A. TEMPLATE TO CAPTURE MINUTES/RECORDS OF CONSULTATION MEETINGS 

 

LIST OF COMMUNITIES where stakeholders’ consultations were held between 17th and 20th of January 
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Ghana - Côte d'Ivoire SEP Page 62 of 76 
Interconnection Reinforcement Stakeholder Engagement Plan 
 

 

312 ESA R SP 001 D   studio pietrangeli, rome 



Ghana - Côte d'Ivoire SEP Page 63 of 76 
Interconnection Reinforcement Stakeholder Engagement Plan 
 

 

312 ESA R SP 001 D   studio pietrangeli, rome 



Ghana - Côte d'Ivoire SEP Page 64 of 76 
Interconnection Reinforcement Stakeholder Engagement Plan 
 

 

312 ESA R SP 001 D   studio pietrangeli, rome 

 

 



Ghana - Côte d'Ivoire SEP Page 65 of 76 
Interconnection Reinforcement Stakeholder Engagement Plan 
 

 

312 ESA R SP 001 D   studio pietrangeli, rome 
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ANNEX 1B. PICTURES OF THE STAKEHOLDER ENGAGEMENT 

  

Meeting with MCE, MCD and planning officers of Wassa Amenfi West Municipal Assembly 

  

Meeting with the planning officers of Wassa Amenfi East Municipal Assembly 
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Meeting with the Planning Officer of Wassa Amenfi Central District Assembly 

  

Meeting with the Planning Officer and MCE of Aowin Municipal Assembly 

  

Meeting with the Assembly member of Bibianeha, Upper Denkyira East Municipal Assembly 

  

Meeting with the people of Dadieso 
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Meeting with the chief and people of Anyinabirem  

  

Meeting with the people of Bonuama 

  

Meeting with the chief and people of Asantekrom 
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Meeting with the chief of Yiwabra 

   

Meeting with an opinion leader at Nyaney 

  

Meeting with the chiefs and people of Kwawu 
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ANNEX 3. SAMPLE TABLE: MONITORING AND REPORTING ON THE SEP 

 

Key evaluation 
questions 

Specific Evaluation 
questions 

Potential Indicators Data Collection 
Methods 

GM. To what 
extent have 
project-affected 
parties been 
provided with 
accessible and 
inclusive means to 
raise issues and 
grievances? Has 
the implementing 
agency responded 
to and managed 
such grievances? 

• Are project affected 
parties raising issues and 
grievances? 

• How quickly/effectively 
are the grievances 
resolved? 

• Usage of GM and/or 
feedback 
mechanisms 

• Requests for 
information from 
relevant agencies.   

• Use of suggestion 
boxes placed in the 
villages/project 
communities. 

• Number of 
grievances raised by 
workers, 
disaggregated by 
gender of workers 
and worksite, 
resolved within a 
specified time 
frame. 

• Number of Sexual 
Exploitation, and 
Abuse/Sexual 
Harassment 
(SEA/SH) cases 
reported in the 
project areas, which 
were referred for 

Records from the 
implementing agency 
and other relevant 
agencies 
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health, social, legal 
and security support 
according to the 
referral process in 
place. (if applicable) 

• Number of 
grievances that 
have been (i) 
opened, (ii) opened 
for more than 30 
days, (iii) resolved, 
(iv) closed, and (v) 
number of 
responses that 
satisfied the 
complainants, 
during the reporting 
period 
disaggregated by 
category of 
grievance, gender, 
age, and location of 
complainant. 

Stakeholder 
engagement 
impact on 
project design 
and 
implementation.  

How have 
engagement 
activities made a 
difference in 
project design and 
implementation? 

• Was there interest and 
support for the project? 

• Were there any 
adjustments made during 
project design and 
implementation based on 
the feedback received?   

• Was priority information 
disclosed to relevant 
parties throughout the 
project cycle? 

• Active participation 
of stakeholders in 
activities 

• Number of actions 
taken in a timely 
manner in response 
to feedback 
received during 
consultation 
sessions with 
project affected 
parties. 

Stakeholder 
Consultation 
Attendance 
Sheets/Minutes 

 

Evaluation forms 

 

Structured surveys 
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 • Number of 
consultation 
meetings and public 
discussions where 
the feedback and 
recommendation 
received is reflected 
in project design 
and 
implementation. 

• Number of 
disaggregated 
engagement 
sessions held, 
focused on at-risk 
groups in the 
project.  

Social 
media/traditional 
media entries on the 
project results 

 

 

Implementation 
effectiveness. 
Were stakeholder 
engagement 
activities effective 
in 
implementation? 

• Were the activities 
implemented as planned? 
Why or why not? 

• Was the stakeholder 
engagement approach 
inclusive of 
disaggregated groups? 
Why or why not? 

• Percentage of SEP 
activities 
implemented. 

• Key barriers to 
participation 
identified with 
stakeholder 
representatives. 

• Number of 
adjustments made 
in the stakeholder 
engagement 
approach to 
improve projects’ 
outreach, inclusion 
and effectiveness.  

Communication 
Strategy (Consultation 
Schedule) 

 

Periodic Focus Group 
Discussions 

 

Face-to-face meetings 
and/or Focus Group 
discussions with 
Vulnerable Groups or 
their representatives 
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ANNEX 4. SAMPLE STAKEHOLDER ANALYSIS  

1. Categories of 
stakeholders  

2. “Stakes” of the 
stakeholders: 

impacts/relation to 
the project  

3. Interests of 
the stakeholders 
in the project:  

- in favour,  

- neutral,  

- in opposition  

4. Importance of 
the stakeholders 
for the 
engagement 
process:  

- priority SHs, 

- important SHs 

5. Recommended 
type of stakeholder 
engagement: 

• respond to 
requests, 

• monitor,  
• keep 

informed, 
• consult,  
•  manage 

relationship 
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ANNEX 5. GRIEVANCE SUBMISSION FORM 
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ANNEX 6. LIST OF THE AFFECTED COMMUNITIES AND THEIR REPRESENTATIVES 

 Name of Affected Community  Assembly Member  Contact  

1. Aboe Nkwanta Kwaku Attah 0241829081 

2 Domeabra/Yirase Moses Avoka 0546908399/0241829081 

3 Jomoro Enchi Patience Eshun 055034676 

4. Asantekrom Kenneth Asmah 0204898949 

5. Yiwoabra Nana Kwabena Boadu 0244639557 

6. Nyaney Richard Owusu 0246717700 

7. Kwawu Somiah Jagyhh 0544626846 

8. Sureso Nana Eba 0556272445 

9. Bonuama Peter Ackar 05405971649 

10 Anyinabirem Kwame Ashie 0243024879 

11 Dadieso/Abeneso Yaw Darko 0244639557 

12 Gyapa/Jakpa Kwame Appiah 0241884927 

13 Nananko Mark Duah 0596153429 

14 Bibianeha Francis Amuah Donkor 0277740886 
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ANNEX 7: MINUTES OF MEETING WITH THE WB AT ELUBO  
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